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DD/ B2:T-2832-69 
MEMORANDUM FOR: D/DCI/NIPE 
SUSIECT: | - Organizational Survey 


REPERENCE: - Report to the DCI, dated 20 June 69 


verewith my belated comments. In D/DCI/NIPEts 
iv Feb 69 memorandum to me, you suggested I parvicularly 
note certain specified sections: 


(1) DDS&T (pases 12-13). I have no comment 
on the general thrust of this section which favors 
“keeping substantially all of the present components 
os the present DDSLT together." There night be a 
smadl possibility that the first sentence at ton of 
page 13 would be misconstrued. I do not believe 
you intended that "the senaration of the nroduction 
responsibilities of OSI and FNSAC from the DDY" be 
considered as a “serious impairment of the Agency's 
ability to perform its basic substantive and opera- 
tional missions..." 


(2) SIGINT activity (vages 15-18), Following 
the preparation of this report, chanres in organization 
in the SIGINT field have been proposed and accepted, 
and i am in accord with them. 


(3) Information handling facilities (pares 25-26). 
i believe the question of shifting OCS from DDS&T has 
been well discussed in the intervening months and that 
there is presently no disarreement.- D/CCS's comments 
follow, with which I agree, ; 


NRO review(s) completed. 
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| "Given continuation of the marasenent philosopny \ ‘ 
that OCS should be a ce Beas oeea. scecviee ef Gcomcon ; 
: concern (2s Gistinct ¢grom cstablishing a self-sutficient \ 
computer conter for enchk ‘@irecton sce), the conditions i 
that nrevailed in i8Gc when CCS was established within : 
the Si Directorate still prevail. ADP support to BL? i 


computational, gimuis. cn and moceiing and information 
votrioeval needs have crown as stronsly Ceven as exnlo~ 
sively) as anticipated. Third goneration equipnent 
nolementation has required a profession: i pagans: 
3 woll as technical, Aacvacerpde environiest to attrac 
and vetain the Kinds of neoole noedcd, vacéretandine. 
ox this eculioments and Sbceaeiohal inolenentation of 


ae 


tinc-sharing multiple processing tasss-~appi icabie to 

sther Girectorates as well as E&i--require still more ; 
t Commo and OCG are ssecelerating toward one another : 
a each is laa PTEarnine moro about the other's 
tcuhnology, but single man gemont control at tais time 


aed ? 
we Yeel, could lead to COS boing syvallowed in the targer 
Corns environnent--. i Corno has precious few poopie 
¥ know anything siows ALP hardware other than switche 
y devices, SEP8 baa been placed in a joint DDS/OCS 
sock force environmen: which could lead to reconnenda- 


tions concerning suoxort to the DD/S, but, again, it is 
soo socom to say whether organizational changes are 


wie 


: The sioloe Sas concern, that SCS Llocaticn in 
SULLY would Leag to priority coavilicts with other 
dir cetorates, © gimoly has not oeecurrca. énd@ the aliega~ 
tien that OCS cannot be avare of: others’ neads, includ- 
ine the O/PCI, is bolied ith by the recent increased 
vreauest pattern, inciucing the O/KE, and the Internma~ 
sion Processing Coordinator nmechanison Lnder the inecutive 
Director-Coumptrolier's purview." 


(453 Resexs a py cutside contractors (paces 52-53Y, ‘ 

i have discussed © ‘Onin the roview functions, ' 
aS SUesest d, = Si G and GL8fC with the respec- : 
Live Chairuen of these courdutees. ¥ feol that your i 
worsel pie and would walcoemne the : i 

out, Within the DOSeT we have f 

pene cyerinn and have cone ced ; 


bee 


aries re) mytey Pees 
ofS Whehin DOSY wale. 
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will veduce the potentiank 0 a mMininum. or prey .iag 
resore on this aseecc of analysis contracts if cca- 
$nined in a wmenerancum of 3S February 1969 "te Executive 
YHrector+-Conptroller, 
5). Managerial improvements in the ARS (pe. 0es 
S857). <I have no “@urther coments to offer on this 
section. 
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cc: Executive Director-Comotroller 

Distribution: 

. Original & 1 - D/DCI/NIPE 

1 - EO/DD/S&T 
oa ~ DD/S&T EKegistrys 
: | ~ Executive Director-Compt. 
25X1 : 0/DDS&' P/| 17 duly 69) 
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